4 Counties for Kids Early Childhood Iowa 
FY22 Year End Report Snapshot

 Priority: Secure and Nurturing Families
	Parents as Teachers

(Home Visitation)
	South Central Iowa Community Action Program (SCICAP)
Parents as Teachers 

(Appanoose, Davis, Lucas and Monroe Counties)

	$186,474.16 ECI expended
	74 Children served

	$2,986 Other funding expended
	54 Families served

	$189,460.16 Total cost of program
	783 Home visits           

	$242 average cost per visit
	88.4% of age eligible children received a developmental screening

	$3,509 average cost per family
	95.7% improve/maintain family functioning

	95.8% met the eligibility criteria
	91.3% increase/maintain social supports

	0% served were Hispanic/Latino
	76.1% connected to additional supports

	28 average ages of mothers
	52.3% increase in knowledge about child development/parenting

	47.1% were 1st time mothers
	45.5% improve nurturing & attachment

	44.4% were enrolled prenatally
	

	 HOPES
(Home Visitation)
	Monroe Co. Public Health
HOPES – HFA (Monroe Co.)

	$74,009.13 ECI expended
	15 Children served

	$3,000 Other funding expended
	17 Families served

	$77,009.13 Total cost of program
	249 Home visits

	$297 average cost per visit
	73.3% of age eligible children received a developmental screening

	$4,353 average cost per family
	93.3% improve/maintain family functioning

	100% met the eligibility criteria
	86.7% increase/maintain social supports

	5.9% served were Hispanic/Latino
	80% connected to additional supports

	26 average ages of mothers
	78.6% increase in knowledge about child development/parenting

	56.3% were 1st time mothers
	64.3% improve nurturing & attachment

	41.2% were enrolled prenatally
	

	NEST Programs
(Group Parent Education)
	Appanoose Co. Extension 

(Appanoose County)

	$6,594.08 ECI expended
	68 Children served

	$45,308.41 Other funding expended
	65 Families served

	$52,778.49 Total cost of program
	222 Group-based parent education meetings

	100% met the eligibility criteria
	72.1% of age eligible children received a developmental screening

	4.7% served were Hispanic/Latino
	88.3% improve/maintain family functioning

	27 average ages of mothers
	77.8% increase/maintain social supports

	47.6% were 1st time mothers
	66.7% connected to additional supports

	66.7% were enrolled prenatally
	88.9% increase in knowledge about child development/parenting

	
	83.3% improve nurturing & attachment

	NEST Programs
(Group Parent Education)
	Davis Co. Extension 

(Davis County)

	$5,126.22 ECI expended
	46 Children served

	$25,391.58 Other funding expended
	35 Families served

	$30,519.80 Total cost of program
	364 Group-based parent education meetings

	80% met the eligibility criteria
	73.8% of age eligible children received a developmental screening

	5.7% served were Hispanic/Latino
	75% improve/maintain family functioning

	27 average ages of mothers
	25% increase/maintain social supports

	60% were 1st time mothers
	50% connected to additional supports

	71.4% were enrolled prenatally
	50% increase in knowledge about child development/parenting

	
	50% improve nurturing & attachment


Priority: Secure and Nurturing Families (cont.)
	NEST Programs
(Group Parent Education)
	Monroe Co. Extension 

(Monroe County)

	$9,951.97 ECI expended
	28Children served

	No Other funding expended reported
	21 Families served

	$9,951.97 Total cost of program
	440 Group-based parent education meetings

	100% met the eligibility criteria
	85.7% of age eligible children received a developmental screening

	0% served were Hispanic/Latino
	55.6% improve/maintain family functioning

	27 average ages of mothers
	50% increase/maintain social supports

	66.1% were 1st time mothers
	50% connected to additional supports

	57.1% were enrolled prenatally
	40% increase in knowledge about child development/parenting

	
	33.3% improve nurturing & attachment


Priority: Secure and Nurturing Early Learning Environments
	Child Care Nurse Consultant

(Child Care Consultation)
	Marion Co. Public Health

(Appanoose, Lucas, and Monroe Counties)

	$7,502.55 ECI expended
	10 Early learning programs participating with nurse consultant

	$1,227.48 Other funding expended
	7 Visits to early learning environments

	$8,730.03 Total cost of program
	46 Technical Assistance contacts

	$1,247.15 average cost per provider
	100% of programs that improved health and safety conditions

	$189.78 average cost per TA contact
	0% of children with a special health care needs with a special needs care plan in place at the child care facility


	Child Care Nurse Consultant

(Child Care Consultation)
	Lee Co. Public Health 
(Davis County)

	$4,561.61 ECI expended
	5 Early learning programs participating with nurse consultant

	$0 Other funding expended
	16 Visits to early learning environments

	$4,561.61 Total cost of program
	16 Technical Assistance contacts

	$912.32 average cost per provider
	100% of programs that improved health and safety conditions

	$285.10 average cost per TA contact


	0% of children with a special health care needs with a special needs care plan in place at the child care facility


	Technical Assistance Consultation

(Child Care Provider Support)
	Orchard Place/CCRR
(Appanoose, Davis, Lucas and Monroe Counties)

	$26,799.29 ECI expended
	12 Child Care providers served               

	$0 Other funding expended
	21 visits conducted 

	$26,799.29 Total cost of program
	50% of programs have a 3 or higher in the QRS system

	$2,233.27 average cost per program 
	100% of the programs met the goals established for the service


Priority: Child Ready for School
	Dental Screenings
(Dental Screenings for Preschoolers)
	Marion Co. Public Health – I-Smile


	$4,255 ECI expended
	500 Children screened ages 3-5
        (Appanoose, Lucas, Monroe Counties)

	$5,087.03 Other funding expended
	8.60% of children screed were referred for service/treatment

	$9,342.03 Total cost of program
	72.09% of children needed dental treatment and went to a dentist

	$18.68 average cost per child
	91.40% of children who are cavity free


	Early Care & Education Supportive Services
(Preschool Supplemental Wages)
	Albia Preschool and Daycare (Monroe)
Davis Co. Schools - SWVPP (Davis)

Southern Iowa Econ. Development Assn. (Sieda) (Appanoose and Davis)

	$50,970.04 ECI expended
	127 Children served ages 3-5
        (17 Appanoose, 80 Davis, 30 Monroe)

	$553,176.00 Other funding expended
	86.87% of children demonstrating age-appropriate skills

	$604,146.04 Total cost of program
	77.95% children screened 

	$4,757.06 average cost per child
	9.09% children screened referred for additional services

	
	50% of programs with a rating of 3 or higher in QRS system


	Early Care & Education Scholarships

(Preschool Tuition Scholarships)
	Davis Co. Daycare and Preschool (Davis)

Kids World Daycare and Preschool (Appanoose)

	$21,068.00 ECI expended
	9 Children served ages 3-4
        (4 Appanoose, 5 Davis)

	$0 Other funding expended
	100% of children demonstrating age-appropriate skills

	$21,068.00 Total cost of program
	70% of families were at or below 150% of poverty

	$2,340.89 average cost per child
	0% of families were Hispanic/Latino


	Transportation

(Transportation for Preschool Students)
	South Central Community Action Program (SCICAP)
Head Start Transportation (Lucas and Monroe Counties)

	$30,000 ECI expended
	41 Children served ages 3-5 

	$0 Other funding expended
	79 days of transportation provided

	$30,000 Total cost of program
	3 preschools served

	$731.71 average cost per child
	47.88% of days children attended preschool that were provided transportation 


4CFK Board and Administration 
	ECI Director


	4CFK ECI Area Board

South Central Community Action Program (SCICAP)

	$47,026.03 ECI expended administrative staff
	18 service type contracts/programs monitored

	$6,456.30 ECI expended on administrative expenses
	$480,796.38 total ECI payments processed on time by Director
$636,176.50 total of other funding reported
$1,116,972.88 total expended


	Board Operations


	4CFK ECI Area Board

	$4,631.45 ECI expended 
	8.18 hours of volunteer time for meetings

	$ 999.99 Other funding (ICAP grant)

	100% (6 of 6) of ECI Area Board meetings meet quorum and adhere to Chapter 21 & 22 of Iowa Code

	11 Board members
	100% of contracts were state and local compliant 

	Compliant with 6 of 6 required representation slots
	Completed all requirements to be designated for 4 years in 2019 and is in good standing with Early Childhood Iowa
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